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* Issue with use of bond funds

» Accounting records not reconciled
with bank accounts

* Non-payment or improper

Historical payments to IRS
Financial

* Improper coding of payments

] * Late penalties
(Mis)Management - Fund balances not aligned with
pank transactions

» Deposits not timely made

» Lack of adequate documentation
for purchases
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* Align compensation with market
(Amazon, Hobby Lobby,
surrounding school districts)

* Invest in human resources for
Human recruitment and retention

Cap|ta| - Retain communications services

* Decentralize administrative
responsibilities

* Improve working conditions /
facilities




Academic Outcomes and Opportunities

. | Average Scale Scores of all Districts (Grades 3-8), for ELA
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| Average Scale Scores of all Districts (Grades 3-8), for Science
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Average Scale Scores of all Districts (Grades 3-8), for Math
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Supports
for
students

and
families

In-person learning

Graduation / career counselor

Licensed Professional Counselors and social workers
Professional development

Mentorships for students

Alternative education

Transportation services

Director of Extended Learning

Bilingual staff / interpreters

Community meetings / engagement events




